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Company overview

The Missing Link connects
you to the information you
need by providing the highest
quality, practical, achievable
and technical environmental
advice currently available. We
also provide training solutions
to support these services.
Our assistance can save you
dollars and reduce your legal
risks, whilst protecting the
environment, the safety of
your staff and the public
allowing you to be more
competitive in a market place
requiring increasingly green
performance. This is truly the
optimal ‘sustainable’ result.

The Missing Link offers
outstanding

practical, specialised
environmental services that
increase corporate flexibility,
provide greater social and
economic value for the client;
deliver programs and training
that optimise business
systems, and improve
operational efficiency whilst
reducing risk.

Our goal is to provide triple
bottom line solutions under a
21% century green paradigm
that empowers every client to
achieve ongoing returns on
investment at every level.
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Small partnerships to
deliver quality responses

The Missing Link regularly
partners with other consultants
to provide the ultimate
flexibility for its client base.
We successfully collaborate
with other professionals to
offer clients the specific skills
they require for a particular
deliverable, ensuring our
clients receive the most
effective and professional
service.

What do we do? —
Key Capabilities

The Missing Link provides a
variety of services with a focus
on responding effectively
through sustainable
management:

Environmental
Management and
Community Consultation

» Eco-Efficiency and Carbon
Foot-print calculation
audits and response
program development

e Integrated EMS
Development and
Implementation

» Site Risk Assessment &
Mitigation of
Environmental Impacts

* Policy and Strategy
Development
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Project Management

» Sustainable Development
- Codes of Practice:
Development &
Implementation

* Delivery of Regional Level
Environmental Projects

e Community Engagement &
Workshop Facilitation

Training

» Training in all of the
above.

Project Experience

Eco-efficiency, carbon

footprint audits and climate

change response

*  Tourism Queensland
Sustainable Regions
Project — Magnetic Island

* Ergon Energy Depot
Audits

* (Going Green Biz program_
for Kleinhardt and
Ausindustry

e Daintree Discovery Centre

¢ Down Under Tours

* Rose Gums Wilderness
Retreat

¢ NT Dept of Natural
Resources Environment
and Arts (NRETA)

e St Francis Xavier School

» Skills 360 and Group
Training NT


http://www.goinggreenbiz.com/
http://www.the-missing-link.com.au/
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Environmental systems:

operations

e Stanwell Corporation Ltd
(1999 — 2006) Develop,
implement and maintain
ISO14001 Certified EMS

» Cairns Port Authority,
Cairns Airport, Mackay
Airport and Centennial
Coal, and Jackson &
Jackson Refrigeration,
RMS QLD

¢ Gap Analysis and EMS
Document preparation

* QId Dept of Main Roads —
Road Infrastructure Audits

Project Management

¢ Tropical Paradise Resort
Consortium — Film Studio
and Theme Park — State
Significance IAS
Development Facilitation

» Daintree Green Power
Options Study (2009)

» Green Corridor Project -
System & management of
project delivery (2006 —
2008)

»  Stanwell Corporation
Ltd (1999 — 2006) Hydro
and Wind Farm
Environmental
Management; Community
and Stakeholder
Engagement (Australia
wide)

Environmental Management
and Impact Assessment and
Mitigation-

e Ella Bay Resort EIS for
Satori Resorts (2007
ongoing)

¢ Cook Shire Weed
Management Plan (2007)

¢ Review and development
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of infrastructure permits for
WTWHA for WTMA. (2006)
Skyrail — tourist
development and aerial
cableway (1996)
« East Evelyn Road upgrade
project (DMR)( 1998)
Windy Hill Wind Farm and
Toora Wind Farm (1999-
2005)
« Mini Hydro project -
Koombooloomba Dam (K5)

Locals helping locals — Key
Personnel

Kim Forde
B.Ed B. App. Sc

Kim Forde has
extensive
experience as an
environmental manager, with
more than 15 years expertise
in project management,
integrated environmental
health and safety systems
development, environmental
auditing, policy & strategy
development, and site
assessment & mitigation; in
the private sector and for
government bodies and NGOs
in Australia.

Contact Details

@: +617 40939005
@: +61 (0)448 939009

ACH: 084 950 103 ABN: 90 084 950 103

Her work experience includes
the energy industry through
natural resource managers to
tourism and training
organizations, providing
practical, specific technical
advice to develop diverse and
realistic solutions to
operational requirements.
These skills have been
successfully applied in remote
and challenging tropical
environments across Australia
across a range of industries.

Kim consults to Councils and
developers on environmental
issues, providing training and
advice on codes of practice
and sustainable development
in practice; and facilitating
effective community
engagement processes.

Recently, Kim has helped
organisations adapt to climate
change and becoming more
energy efficient, through
delivering a toolbox of
efficiency measures; including
undertaking energy and eco-
footprint audits for a range of
clients - from Ergon Energy;
the tourism industry, schools,
QLD TAFE; small business
and government departments.

@M: PO Box 122, Kuranda QLD 4881

kim.forde
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www.the-missing-link.com.au


http://www.the-missing-link.com.au/
http://www.the-missing-link.com.au/
mailto:kim.forde@the-missing-link.com.au
http://www.ellabay.com.au/
http://www.ellabay.com.au/

